Strategic Business Review packages and prices

£995 for review & reports only - no support or action system. All prices are plus VAT at the current rate.

£1,995

High-Level Business Review with

focus on how your business:

£2,995

High-Level Business Review with
focus on how your business:

£3,995

In-depth Business Enterprise
Review focusing on:

forbes

f

£7,495

In-depth Business Enterprise
Review focusing on:

Generates Revenue
Maximizes Profitability
Transforms People
Improves Performance

Includes the following:

Business Review Report.
Bespoke Action System
created focusing on the
top 3 opportunities for
performance
improvement.

KPI Program that manages
the performance of Action
Plan execution.

2 Support Sessions with
our Consulting Team.

Generates Revenue
Maximizes Profitability
Transforms People
Improves Performance

Includes the following:

Business Review Report
Bespoke Action Plan focusing
on the top 3 opportunities for
performance improvement.
KPI Program that manages
the performance of Action
Plan execution.

Process & System
Documentation Templates &
Guidelines

4 Implementation Support
Sessions with our Consulting
Team to help keep you on
track

Generates Revenue
Maximizes Profitability
Transforms People
Improves Performance

Includes the following:

Enterprise Business
Review Report.

Bespoke Action System
created focusing on the 3
critical performance
improvement initiatives.
KPI Program that manages
the performance of Action

System Solution execution.

Process & System
Documentation Templates
& Guidelines.

6 Implementation Support
Sessions with our
Consulting Team to help
keep you on track.

Revenue Generation
Profit Maximization
Transforms People
Improves Performance

Includes the following:

Enterprise Business Review
Report covering each area
of the business.

Bespoke Action System
created focusing on the 3
critical performance
improvement initiatives.
KPI Program that manages
the performance of Action
System Solution execution.
Process & System
Documentation Templates
& Guidelines.

12 Implementation Support
Sessions with our
Consulting Team to help
keep you on track.



